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The Northern Corridor
 The Northern Corridor is a

multimodal transport corridor
encompassing: road, rail,
pipeline and inland waterways
transport

 It is the busiest Corridor in
East & Central Africa with an
annual growth of cargo
throughput of around 10%.

 In 2016, Mombasa Port
handled 27.36 million tons of
cargo, compared to 26.73
million tons handled in 2015.

 The NC Vision is to be a
seamless multimodal,
economic, smart and green
transport Corridor.
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Northern Corridor Transport Network
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What is the NCTTCA?

• The NCTTCA was formed under an Agreement; the Northern Corridor Transit and
Transport Agreement (NCTTA). The NCTTCA currently comprises of six Member
States; Burundi DRC, Kenya, Rwanda, South Sudan and Uganda.

Objectives of the NCTTCA

• To facilitate trade, movement of persons, vehicles and goods in domestic,
regional and international transport.

• Stimulate economic and social development in the territories of the contracting
parties.

• To transform the Corridor into a Development Corridor which in addition to
offering safe, fast and competitive transport and transit services that secure
regional trade, will stimulate investment, encourage sustainable development
and poverty reduction.

• To implement strategies for accelerating economic and social growth along the
Corridor while ensuring environmental sustainability.



Mandate of the NCTTCA

Take measures to:

• Expedite the movement of freight and persons along the Corridor

• Minimize incidence of customs fraud.

• Simplify and harmonize regulations and documentation procedures
relating to movement of goods in transit.

• Improve transport infrastructure and services.

• Adopt ICT to improve exchange of information and to monitor
movement of cargo along the Corridor.

• Provide information to inform decision making by policy makers,
regulators and users of the Corridor.



Initiatives to improve seamless freight flow along the Northern Corridor 

Improvement in: 

- Hardware (Physical Infrastructure); Ports, Roads, Rail, Waterways, 
Border Stations, Weighbridges, Containers Terminals/Warehouses, 
Cargo Handling Equipment.

- Software; Procedure/processes, trade facilitation instruments (RTCG, 
R-ECTS, SCT, e-SWS, AEO), automation, collaboration and 
coordination, sensitization, political will.

- Monitoring and Evaluation; Transport Observatory, Trade and 
Transport Logistics Surveys, Studies.



Improvement in transport infrastructure
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Route Distance(Km) Duration(days)

Mombasa-Busia 947 3.5

Mombasa - Kampala via Malaba 1,170 4.5

Mombasa-Elegu via Busia & 

Kampala

1,471 4.4

Mombasa-Elegu via Malaba & 

Kamdini

1,430 4.1

Mombasa-Kampala via Busia 1,145 4.1

Mombasa-Kampala via Malaba 1,169 4.3

Mombasa-Malaba 933 3.7

Mombasa –Kigali 1,682 7.3

*Mombasa-Juba 1662 10.4

*Mombasa -Goma 1838 6.24

Average Transit Time Source: RECTS, September, 2017/*Transporters Tracking systems



Average Transit Time
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OSBP Location- Border
Station

Status of Construction of OSBP Facilities Status of
Operations

Busia Kenya/Uganda Juxtaposed completed Operational

Malaba Kenya/Uganda Juxtaposed completed Operational

Elegu/Nimule Uganda/South Sudan Juxtaposed construction of main office block
on Uganda side about to be completed.
Construction on the South Sudan side yet to
commence

Merama Hills/Kagitumba Uganda/Rwanda Juxtaposed completed Operational

Katuna/Gatuna Uganda/Rwanda Juxtaposed infrastructure construction
ongoing completed

Operational

Nemba/Gasenyi Rwanda/Burundi Common Border Operational

Akanyaru Haut/Kanyaru
Haut

Rwanda/Burundi

Mopndwe/Kasindi Uganda/DRC Juxtaposed construction yet to commence

Rubavu/Goma Rwanda/DRC

Gatumba/Kavimvira Burundi/DRC

Goli/Mahagi Uganda/DRC

Nadapal/Lokichiogio Kenya/South Sudan

OSBP’s along the Northern Corridor
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2012 2013 2014 2015 2016

Containerized Cargo 8,723 8,838 10,047 10,276 10,615

Conventional Cargo 1,455 1,854 1,938 2,256 1,968

Dry Bulk 4,917 4,978 5,653 6,928 7,053

Liquid Bulk 6,825 6,637 7,237 7,272 7,728
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Jan Feb Mar Apr May Jun Jul Aug Sep

Containerised Cargo DwellTime 96 73 70 86 108 91 89 109 107

Target 72 72 72 72 72 72 72 72 72
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Average Weighbridge Crossing Time



74

66

44

20

13

5 6 4 3 2 1 1 1 1
0

10

20

30

40

50

60

70

80

Stops by Drivers/Trucks and Incidence of paying fees



Road Transport Rates to various destinations in USD



Average Border Crossing Time at Malaba  (Hours)



Growth of Mombasa Cargo Throughput



Breakdown of cargo throughput



Container Traffic at Mombasa Port
 In 2016 average daily container traffic was 2990 TEU’s.

 SGR capacity running 5 trains a day 1080 TEU’s

 Average annual growth of containerized traffic is 4%



Northern Corridor – Intra Regional Trade.

Burundi

DRC

KENYA

RWANDA

UGANDA

SOUTH SUDAN

Burundi DRC KENYA RWANDA UGANDA SOUTH SUDAN

Total Imports 35,033,187 344,074,522 108,408,611 160,067,038 318,746,973 265,015,261

Total Exports 24,329,546 8,244,700 830,550,978 150,051,093 666,665,145 1,698,531

Trade (US$) among the Northern Corridor Member States (April to Sept 2016)



Distance, Modal Choice and Transport Costs



Way forward

Countries with efficient transport systems have multimodal
transport for both cargo and passengers; Develop all modes
of transport, embrace development of continental transport
infrastructure.

Develop intermodal transport exchange facilities

Sensitization across all levels of stakeholders before
implementation of trade facilitation initiatives.

Develop a regional transit business system

Think Global when producing goods for sale



Way Forward

Promote intermodal transport along the Northern Corridor.

What is required:

Transport Links: improvement and maintenance of transport links such as
highways, railway networks/sidings, and inland waterways.

Transport Nodes: contribute to the improved transshipment and distribution of
goods in wider inland areas by improving operational efficiency . Consideration
should be given to their location, accessibility and supporting infrastructure.

Transport Services: Service quality and price are important factors in encouraging
a modal shift. Documentary requirements for handling and clearance of goods
should also be minimized.



.
• Embrace policies that promote efficient utilization of our transport 

equipment e.g.

- Address the restrictions on trucks licensed to transport goods in 
transit.

- Promote use of piggy back wagons



.

THANK YOU

Northern Corridor Transit And Transport Coordination Authority - NCTTCA

P.O. Box 34068-80118

Tel:+254 41 4470734

+254 733 532485

Website: www.ttcanc.org

NCTO: http://top.ttcanc.org


