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• Successes and challenges of the e-SW



Introduction to Uganda’s Customs

The role of customs has changed significantly due to
globalization of trade, revolutionary factors because of the
changing environment in which customs operates and
corresponding changes in govt priorities.

The WCO, WTO and other international bodies are
responding through development of global standards that
recognize the changing nature of border management.



Changing role of customs contd…

• Previous customs authorities were characterised by
excessive and unnecessary documents, lack of
automation, limited use of IT, cumbersome procedures
etc and mainly focused on revenue collection.

• Today the role extends from mere collection of revenue
and protecting society to facilitating trade.



The changing role of customs

• The Trade Facilitation agenda has gained momentum 
under four key pillars; simplification, standardization, 
harmonization and Transparency

• The 4 pillars call for use of risk management techniques, 
embracing use of IT, implement appropriate 
international standards  and procedures, customs 
cooperation (3 tier)



TF Initiatives by Uganda Customs

 Automation of Customs processes with ASYCUDA World

 The Authorised Economic Operator (AEO) program

 Regional Electronic Cargo Tracking System (RECTS) 

 One Stop Border Posts (OSBPs)

 Single Customs Territory (SCT)

 The Document Processing Centre

 Non Intrusive Inspection

 Online Licensing of Customs agents and Customs warehouses

 Uganda Electronic Single Window (UESW)



Automated Customs Processes

 Declaration processing

 Tax payment

 Query notifications

 Online appointment of agents



The AEO Program
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The Ugandan AEO ProgramPROSPECTIVE AEOs
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The Ugandan AEO ProgramCURRENT STATUS 

36 companies accredited at National Level

07 accredited at Regional Level  

08/13 Undergoing Regional Accreditation

72 +Applications undergoing National Accreditation



The Ugandan AEO Program

• Self-management for bonded warehouses

• Priority treatment of consignments if selected for control, 

• Choice of place of control, 

• Automatic renewal of Customs licenses

• Withholding tax exemption

• Self-generation and exit of T1s

• The AEO Client Relations Management team collect data on 
AEO operations and ensures AEO Companies enjoy the said 
benefits

Benefits of AEO































OSBP Concept
• An integrated border system aimed at bringing together all

border agencies for improved efficiencies through streamlined,
coordinated and harmonised operations.

• It eliminates the need for travellers and goods to stop twice to
undertake border crossing formalities hence reading journey
time for transporters and travellers, and shorten clearance time
at border crossing points.



OSBPs at 6 Border Stations



E-LICENSING

• Customs agents

• Online applications

• Physical inspection

• Competence test

• Customs bonded W/H

• Online application

• inspection



The Document Processing Center (DPC)

Benefits 
Improved productivity because of 

a controlled environment and 
concentration

Integrity Enhancement

Enhanced specialization

Easy Implementation of Standard 
Operating Procedures especially 
values.

• ONE CBC CONCEPT



Non Intrusive Inspection



Impact of Trade Facilitation Initiatives



December 2013, in the ninth session of ‘Agreement on Trade Facilitation’ in 

Bali- Indonesia

Article 10 gives formalities connected with Importation and Exportation and 

Transit

Subsection 4 talks about the use of the Single Window in facilitating trade

Single Window is defined as a facility that allows parties  involved in trade and 

transport to lodge standardized Information and documents with a single entry 

point to Fulfill all import, export, and transit related regulatory requirements

(Recommendation No.033 UN/ECE02005)                                                    

E-SW Background:



The E-SW
• Article 10 (4) TFA:

“Members shall endeavour to establish or maintain a single 
window, enabling traders to submit documentation and/or data 
requirements for importation, exportation, or transit of goods 
through a single entry point to the participating authorities or 
agencies. After the examination by the participating authorities 
or agencies of the documentation and/or data, the results shall 
be notified to the applicants through the single window in a 
timely manner.”



Funding: TMEA and GoU

Lead Agency: Ministry of Trade Industry and Cooperatives

Reviewing trade environment in consultation with the public and private stake holders,

improving international border and cross border trade facilitation services

coordinating agencies to ensure implementation of decisions of HLTF and providing

guidelines and oversight in the development and implementation of the UESW

Implementing Agency: Uganda Revenue Authority

coordinate the technical aspects of development and operationalization of the single Window

system

Ensuring system integrity and operability;

• Technical expertise: UNCTAD

Structure



The governance structure includes;

1. High Level Task Force (HLTF) constituted by Ministers

2. Steering Committee (SC) constituted by Permanent Secretaries and CEOs;

shall provide policy coordination and oversight to the implementation of the

Trade Facilitation measures

3. Technical Working Group (TWG) constituted by technical officers from

both private and public agencies

Institutional Framework



26-Apr-18 National Electronic Single Window 36
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SW Concept:
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Implementation Status;



Benefits;



Benefits



challenges

• System outage, 

• change management issues among MDA most of whose 
processes were/are predominantly manual,

• misconception that Customs is taking over their 
mandate, 

• user support (SW team is handling so many  automation 
tasks




