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AGHEHIENT FOR '1I1E f.STABLISIIl-IENT OF TilE

[NTEH-GOVEIHlHENTAI. STAtIl)! NG COHIll lTEE ON SIIIPP ING

I
I

TIlE (;OVERN~IENTS pn r t l e s to t h Is Agreement (hereinnfter

c.lllled "the C:over.nments"),

I Df.TEIUllflEIJ to strengthen their s o l Lda r Lt y by

mentis of co-operatIon in r:;ldppJhg and related matters;
i , ,
• I :

r: r; rri (~,'::
, ',.1:1
1.1 'Ii ,!h I
I I I,. ,- I

,. I 'II; q j:')j I
i .. ,!: i.!" I

I
I
I
I

REAl.ISING the importance of co-ordlnating

na r f o nnl shipping po l t c Le s for the promotIon of the

h a r rnon j o u q g r o o t h of th e Lr mnritjrne economy a n d the

expllflsion of maritime t r n d e ; a n d

''C,

lu:C()(:rHZltIG the need to e s t ab I Ls h 11 common

I
I

IIHI r It: J rn e 1.(lfl tit IJ t I()11 to S e r v e the s e Poll d R

HEREBY M;HEF: as follows:-
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tdtl rCLE I

ESTABLISIlIIEtll' or ISCOS

The Co v e r nme n r a h o re hy e s t ab l Ln h the Inter-Governmental

Stnndlllg Comm l t r e e 011 ShLJ1ptt'l~ (b e r e t nn f t o r col1ed"ISCOS").

I
I

•I
I,

AIUCl.E II

OllJECrIVES

The o bj e c t Lve s of p;C;O~; sh a l I he to contribute to the

cleve I o pme n t; D f iliar I t I me r c o n omy a n d t h o hn r ruo n i 7.:0t 1011 of

un t Lo n n l mn r Lt f mn pol l c l e s of the Co v e r nme n t s .

tdt rr CLEI r t

IIfJInERSIlIr

tlembet'Ahlp of ISCOS s hn l I be open to Cov e r nme n t s of all

states of the Ea s t a n d Southern Sub-region of Africa.

AltTLCLE IV

rune lIOIIS

111 order to ncldeve t.h e o hj e c t Lv e n set o u t; 111 Article 11

n n d s ubl e c t to the gcnerlll d Lr e c t t o nn of the Cov e r nmc n t s ,

ISCOS nlra11 be renpollfllhl.e for:-

(ri ) n d v Ls l ug the (:()vernment6 011 the b e s t rne n n s of c o n t n Ln l ug

Increases ill fudght r a t n s a n d t r n n s po r t costs or o t lie r

n d v e r s e c h a n g n n v tr h l n the sltJrplng f ndu s t r y ;

(b) und e r t n k Lug r e s e n r c h nn d compiling s t n t Ls t Lc n I d a t n

wIth n view to ndviRlnp, the GovernrnentB 011 the Jevel
Illld Atrllctllre of freight rnteR, port opernt:jllg CORts
COli d I t Lo n s 0 f mar I II e c n t- r J rtg e n n dot her f n c r (J r (l r el 0 t e d

to AP.<1 trllll!'lpnrtHtiollj

... /l
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(c) c on d uc t Lng negotiations with sld.pping conferences.

flhlpowners, operntors of shipping lines lInd other
r e I.ated bo dLe s concernJng freight r n t e s and

cond.f.ti.ons of Olnritfme trnnnport;I
I (rI) c n r ry Ing ou t n t url Le n upon request by any of the

Governmenl:R; nlld

I

-
(e) cllrryf.ng Ollt BlIch other fllnctions RS the Governments

m<ly direct.

ARTICLE V

ORGMlS Of ISeOS

ISCOS shall be cOUlpoRed of:-
(0) A Coun c II of lIinjgters c on s Is t f.ng of ~l1nisters [or

the tJ.me helng responsIble for mnritime affnirs In
their respective Governments (hereinafter cnUed
"the Council"); I

i,

(b) n Commlttee of Representatlves of officials
des:l.gnated by theIr respective Governments
(hereinafter c a Ll ed "the Committee"); and

(c) a Secretnrlnt.

f,IUICLE VI

COUt/CIL Of tfltllSIERS

The COllllcil:-
( R ) s h n l L c11~t p r 111 1net he gene ralp r :ln c i P 1e 8 lll1 cI

polLcien governing the activities of ISCaS;

••• / I,
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(b) shall consider the'reports of the Committee;
(c) shall appoint the Secretary General on the

recommendation of the Committee;
(d) shall exercise such other functions as are

expressly reserved for the Council; and
(e), may delegate to the Committee any of its

functions within the scope of lSCOS except
those set out in sub-paragraph (a) J (b), (c)
and (d) above.

2 The Council shall elect its Chairman from among its
Members who shall preside over all its meetings. The
Chairman shall hold office for a term of two years from
the date of election and shall not be eligible for
re-election.

3 (a) ~he Council shall meet at least once a
year and a majority of its members shall
constitute a quorum.

(b) Unless otherwise agreed the meetings
shall be held at the headquarters of ISCOS.

(c) The Secretary General shall give at least
thirty (30) days notice of the meeting to
the Members of the Council.

(d) , The Council shall adopt its own rules of
procedure for all its meetings.

(e) Decisions of the Council shall be by
consensus.

(f) Extraordinary meetings of the Council
may be convened at the request of any
Government.

. .. /5
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tdtnCLE VII

---------------- -_._-------------COWII.T rEE Of REI'RESENIATl VES

1 The Commit-tee s ha Ll s >-

(a) formulate the general prillc:fpleR alld policies

go v e r n l ng the a c t Iv Lt Ie a of ISCOS n nrl submit
them to the COllllcil;

( b ) ,I P In0 vet: IIe n l\ IIu n I r e po r t a , h u d get a IId n ceo un t B

of lSCOS:

(e) c o n s Lde r n n d n p p r o v e the nnuun l contrlhutions

to he paid to lSCO!> by the Governments;

(d) approve ru l e s nnd l"I~P,lIJl1tfonR governing [JlwlleinJ,

ndrnlrdstrntive a nd other nc t Iv Lt Le s of 18COS:

(e) £IP pro v e con t r act R 0 rot her \11I (Ie r t n kI II g R bet H e en

ISe():, a n d o t he r e n t tti e s ill nccordance w I t h t he

ISCOS Ff nn nc I n I Hl'gulnt1.onn;.~

(0 rp.comrnpnd the nppointment of the Se c r e t n r y Genernl

to the Co un c I L n n d nppoint n e n Ln r s t n I f j

(g) nppolnt externn} nlJditora:

! I,j
i "I' . . l ~
"! !',
!, "j-
!:t:lt;;
11;:i 't~j
I f ft.:.
I "'I I!.I :

(h) form such Rub-committees or s t udy groups a s may

be r£'qlllrecl Crom time to time for the purpose
11

of acltll.'vl11R the obJectiveR of lSCOS;

(I) generally direct the n c t Iv I tLe n of the

Secretnrlllt; nne!

(J) e x e r o Ls e RIICh o rlie r Lun c t Lo n s n s 11I:1)' he

d o l e g n t e d to It hy the Co unc Ll ,

••• / G
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2 There RI rr i l I he a Chairman of the Committee who ahn Ll
hold office for A period of two years.

3 The Chairman Ahal1 preside over the meetings of the
Committee lInd oh!!1l e,.;ercise such other functions aa are
provided for in thfR Agreement or Assigned to him by the
Counc.!l.

. I

necessary.

" The Cornm I t te e aha 11 ho 10 regula r me e t Lng s eve ry three
months, n nd mny hold e x t rao rd Inn ry meetinga whenever

5 The Secretnry General shall give at least (30) days'
notice of the regular meetlngs and at least fourteen
(lll) d ay s ' notice of the extraordinary meetings to the
members oE the Committee.

6 The meet1.ngs shal.l. be hele! at the hendqllnrters of
lSCOS unless o t h e rw ls e agreed.

7 The Committee Ahall adopt ita own ruIef! of pr.ocedure...
for all Its mef'tillgA.

fl The Comlllltte'(~nhnll r en c h its d e c Ls Lo nn by mnJority
vote find t'lE~Ch a Lr rnn n shall not have a cnstJng vote.

9 The ChalrmnllAhip of the Committee shall rotate every
two y e a rs mnol1g the Governmenta Ln such order IlR may be
agreed from time to time.

. .. /7
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ARTICLE VIII

SECRETARIAT

The Secret<lrl.at sholl include II SecretAry General who

s ha lL be th e c hi e f executive officer of ISCOS. On

compl.etLoll oC the exIsting BYRtem of rotntlon llmangst

the Hend)er Governments referred to in Article XIV (3),

the Secret:nry Genero! shall. be Appo1.nted from competent

nn tt on a ln of Hemhe r (;ovel:llmentn nnd s hnl]. hold office

for f1 po r Lo d no t; fl'll:ceedinp, five (5) y e n r s ,

2 The Spcretnry Ce ne r n l shaLl be re6pons:f.ble f o r t «

(A) conducting the p,ell~rnl bllsinesR of ISCOS under the

d ire c t I 011 0 f the Co mmi tt e e ;

(b) preparing the p r o g r amme of activities, budgets

nnt! nccollnts of ISCaS and submitting them to the

Committee;

(c) preflelltinR nnnllnl reports of the nctivities of

ISCOS to the Commit tee;

(d) providJng s e c r e t a r La r services to the Council and

Committee;

(e) mnklng {'ules and regulatiolls governing financial,

lldminlstrative and other. activities of ISCOS And

subrn l t t l ng them to the Committee:

:,

(f ) Appointing j uu f o r members of staff;

(g) determilling the t~rm9 nnd conditiolls of Rerv1.ce

:Including rernlillerntionfJ n n d s ubtnLt t Lng them to

the COll1rnll:tee for a p p r o v a L; nn d

(h) performing n n y other flillctiollR thn t may he d el e g n t e d

o 1- n SRi g \l e cI to" j In by the Co film I t I:e e .

. .. /8
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3 In the event of the Secretary General being ullAble to

p e r f o r m his f unc t Lon s t h r o ug h illneslJ. leave. absence or

other CAuses. the Committee may appoint a peroon to nct as

Secr.etory General. du r Lng such period. and the person so

Appointed shall exercise all the powers and dIscharge the

duties of the Secretory Generol.

I, The headqunrtprs of the SecretAriAt s hn Ll, b e situnted a t

HomhnRo, Kenyn.

"

Juridical p e r s o nalt r y and, In particular, cllpacity:- : i

ARTICLE IX

STATlIS OF ISC03-----------

1.
In the territory of e a c h Government, ISCOS shall possess full'

(a) to contrAct;

(b) to a c qu Lre a n d d f s po s e of movable and

iOlrnovnhle property; /llld

(c) to Ln s t itllte legal proceedings.

2 ISCOS s h a l.L enjoy lit the headrplllrters n ud in the territory of

end, Government such 1mmllllf.ties And prlvileges AS are necessary

for the fulfUment of its objectives And f unc t Lo'n s ,

3 Each Government s ha U take n l l ne c e s s a r y ·steps, in

IlCCOrclnllce with its laws. to give full effect to the

p r ov Ls t ons of p a r n g r a p h s 1 and 2 of t hf.s Ar t Lc I.e .

I, lSCOS shall conclude a IIeAdquArters Agreement with the

/lost Country.

5 ISCOS may estahliRh r e g f o na l offjCP.R in the t e r r Lt o r y of

each Government other than 1" t h e territory of the Cov e r nrnen t

where the Sf~e:[·etal·.int. haR itn heaclquArters .

. . . /9
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AHHCLE X

FINANCES , I
I
!

1 The EundA requ1red to rlJn rscos shall be contributed
equally hy the Governments.

2 Contribut1ons Rhall:-

(n ) be mncl,~ ill n~cordRIlC(! with OIlI1I1(1J hlldRetR of

e><pendlture for each finnncjnl yenr.
III this

c o n r e x t f.llIl1l1ctal y e a r means the pe r Lo d

Rtnrtfllg fro," first JIIly to t"hirtJeth .J u n a

(b) be (Jilld In respect of ench fillAllcilll year, by

the end of September of thnt yenr: nnd

(c) he pal d i n t n n n Recount n t 11 h a n k npprover!

by till! Committee in US dol Inn; or nn)' other

convertlhle cllrrency.

1 The Secretnry Ce n e rn ], s hn l I submit tet e a c h Gnverrllnent:-

(n) w Lt.hl n three montll!; after the end of each
ffIHltl(~lnJ y e n r I:l provisional. fltatemellt of

n c c o unt» "howing re v e nua a nd ex p e nd I t u ra for
tit!' I l un nc l a I y e a r and 1l9setR au d JiabJl1.ties

of TSe()S fit the end of thllt finAllcial year;

(h) wi t h In s Lx months a f t e r the ene! of e a c l, financial
year I1n l1udJted Rtlltement of such accounts
c e rt If i pel by ex t e r nn l nuditors; And

I '

'/

(c) RUCIt other ACCollnts, reports and atntements as

m;IY, from t Lmc to time, be requIred by the
COlllmlttf'e.

I, S\lb~eq\lellt cfJntrf.blltioTHJ mlly he det·erndned· n I t e r tnking

1.lItO nccollllt <lily fJurpIu8 or deficit ill the llctlllll revenue

I •• \
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nn d e x p e n d Itu rr- of I.scns ill respect of n ny preceeding
f 1.n a n \.1:1.1. Y(' n r H 9 de t e T m I n e cI from the a c COlin ts prepared
und e r p n rng rn p h ) of this Article.

AltTICLE Xl

Sf.TILEIIEln OF DlSrUTES

I Any dfRpute t:hnt mny artse between the Governments
concerning the I nre rp re t n t t o n or a p pLt c n t Lo n of tILts
Agreement !lltn!1 he settled amicably.

2 (n) AllY d Lsp u te n rIs i ng between JSCOS and llllyof the,
Governments concerning the interpretation or
n p p l Lc n r Lo n O( t h Ln Agreement s ha Ll he referred
to the COline 1.1 ,·lId c h Ahnll. endenvour to set t l e it
by negotlfltinn.

(h) In the f'vent that the Council I aLls to settle
the di.s(lllte, it shall on the reqlleot of any party
hf' suhmltted to nn nrbitTal tr-4.bulln.1.composed as
((1110\.18:-

(0 Each of the parties involved sha Ll designate
nne nrbItrator Rnd the two arbitr/ltors BO
desIgnated ahall elect a third, who Ahall be
the umpIre. If wlth:tn thirty days of the
dpsigllntlou or nppo.intment of tlte tHO arbitrators
they hnve not ngreed OTl llTl umpire, they shall,
ro q u e s t thE' Fx e cu t Lv a Se c r e t a ry of tlte United
lI;)tlolls Economic Comm Ls s f o n for Af r Lc n to appoint
Illlnrhftrntor Hho flhnll he the lIrnpJ.re.

( It) If the r\if>pl1teinvolven more thnn one pnrty
to this Agreement, each party flhall designate
o II e a rb t t rn tor. filld the (\rhit:r(\t n rR " 0 d e a 1.g n n t e cI

n ha lI by una nl mo n n d e c i s Lo n elect nil ump Lr e .

/1 1
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1 f within thirty days of the designation
or appointment of the arbitrators they
hnve not ap,reed on nn umpire. they shall
request the Executive Secretary of the United
Nations Economlc Commission for Africa to
appoint the umpire.

( c ) Tit e n rid t r n l pro c e d IIre Rho 11 bee Iitn b 1 ish ecI ·by the
t rIb unn l i a n d in the event of failure to agree all
decisions of the IImpire including all rulings concerning
ltR constl.tlltioll. procedure, jurisdiction and the division
of the expenses of the arbitrAtion, sholl be final and.
blndln?,.

: I i
I 1,1'I I"

·1. , I
I. 1,1
I : ,.
I !fI j ! .
, .

3 The decision of the umpire on the issues in dispute shall be:
final and htndIng on all parties involved.

ARTICLE Xll

HI TllDRAHALS-------- ...

1 Any Governmellt may withdraw from ISCOS by giving two years'
notice to t.he Secretary Genernl. who shall immediately
illform the other Governments of AIlCh notice.

2 HlthdrRwnl by Any Government 8hnll not affect its contractual
obligations entered into before or its budgetary obligations
for the flllf1l1cinlyellr in which it withdrAwn.

ARTICLE XllI

Al'IENDHENTS

Any Government mny propose an amendment to this Agreement
t.o the Se c re t n ry General. Certified copies of the text
of Any p ro po s e rl nme ndme n t s sha lI he prepared and circulated

... /12
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by the Se~retllry Genernl to the Governments at least
t h ree (3) mo n t hs pr lor to the meeting at which they are
to be consIdered.

2 Amendments to this agreement shall he Adopted by the Council
by consensus nnd ahall enter into force when ratified by the
mnJor.ity of the GovernmentfJ.

ARnCLE XIV

I.JErOSllARY

1. Th ln Ag reeme n t <1n(1 all Instruments of Ra t Lf Lc a t Ion or
Accession shall. br> deposited with the Executive Secretary
oft he Un i t e d II a t Ion fI F.con 0 m f. C Co rnrni s s Jon for A f rI c n who
ah a ll t rau sm lt certlfied copies of t liIs Agreement and such

lnstrllments to the Governments l'Elrties to th19 Agreement
flnd to lSCOS.

2 Tit e Ex e C 11t 1v e S e~ r e t()ry 0 f t It e \In it e (i tl a t Ion sEe 0 n OIn I C..•.'

Cornrn las Lo n for Af r lca s hn lI notify the Governments Parties
to t h ts Ar,reel11p.lltilIHI Iseas of the dates of deposit of
Lu s t r ume n t n of Rn t Lf Lcn t Lo n 011(1 Ac c e s a Lo n and s hn Ll

register thlA Agreement with the United Nations llnd the
Or g an Ls a t Lo n of Af r Lc nn Unity.

I II •

I ! .. ~::
I .. \:'"
I r"!
I I
I

AR r r CLE XV

RATIflCATIOn MID ElIlRY uno FORCE

1 (fl) This Agreement !"lhnll enter into force when the

GovernrnentR of the Republic of KenYll, The United

Hepuhlfc oC T<lIl7.1111tn, The Republic of Ugnlltln nllt!
The Re p ub l l c of Znrnb I n hn v e d e p o s Lt e d l n s t r ume n t s

of Rn tLf Lc n r Lo n in n c c o r d a n c e v Lt h c Ar t Lc l e XIV(l)

of till A Agrep.ml:'nt.

---~
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(1)) The Execlltive Secretary of the United Nations
Economic Commission for Africa shall notify
Hembpl" Governments and ISCOS of the date when
th1.s Agreement enters into force.

2 Thls Agreement Aha1l replace the Agreement between the
Governments of The HepubUc of Kenya. The United Republic
of TanzanIa, The Republic of Ugnnda and The Republic of
Zamhia for the estnlJUshment of an Inter-Governmental
StAnding Committee on Shipping and slIch replacement shall
!lot affect any contractR, agrreements or arrllngements made
prior to the entry into force of this Agreement.

ARTICLE XVI
ACCESSION

AllY other government wJflhinR t.o accede to this Agreement shall
npply to the COllllcil which nfter considering it:s application
mny admit it. The Agrf:!ement Rhall enter into force in relation
to thnt Government on su ch dn t e nn ito Instrument of ',Accessioll
11'1 deposited and not.ffied in accordance with Article XIV (2)

of this Agreement.

ARIlCLE XV II
RESERVATIONS

No re servn t Lo n s shall he ronde to t h Ls Agreement:.

I·
i
I
I

I

i
, 1

i: 'I
·1'

I if
i '1:'1'Ir, :
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I I

I I 'I:"'i; :~l'-,".;. I' ;
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'"IN WI I NESS WHEREOF thR 1Illrierslgned. duly author/sed by their

respective Governments.hRve signed thls A,greelllent.

DONE In one or/g/nol In the English LangUAge at MorTlbasa In 1he

Republic of I(enya thls SIxteenth day of July. Nineteen Hundred
and EIghty Beven •

... , .
ARTHUR I<INYANJUI Mf\GUGU

MINISTER FOR Tf~f\NSPOR T I\ND CDtv1fv1UNICA lIONS

FOR "HE REPUBLIC OF I<ENY A

. ~/

....lL ~ .

I'", ,

ARCADO DENNIS NTAGAZv/A

DEPUTY MINISTER FOR COrvlMUNICATIONS AND WORI<S

FOR THE UNITED REPUBLIC OF TANZANIA

, ,

.l I': ,
• I 1+.
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• I •••••••••••••••••••• , ••••••••••••••••••• '"

PONSIAND tvlULEMA

tvllNISTER FOR REGIONI\L COOrER", ION

FOR TI'IE REPUBLIC OF UGANDA

/ ---------- - /...!..~~nf;;;:: .

NCIIIMUNY A ,JOHN S"<I\ULU

ZAtvlSIAN HIGH COfvltvllSSIONER 10 I<ENYA

FOR -, I-IE REPUBLIC or- ll\H8I1\

,,


